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Key Issues

• The Australian Government's Innovation Agenda 

• The research funding framework 

• Investment in Research Infrastructure

• Mission-based compacts

• Sustainable Research Excellence

• Research Workforce Strategy

• Excellence in Research for Australia

• Collaboration between universities and industry

• Close consultation with the sector



Background

• Budget - May 2009

• $5.7 billion package over four years to deliver 
reform across the higher education and innovation 
sectors

• Biggest spend on science and innovation in 30 
years
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The Government recently announced a package worth $5.7 billion over four years to deliver unprecedented reforms across the higher education and innovation sectors in response to the Bradley and Cutler reviews.

The total research and innovation budget for 2009-10 is nearly $8.6 billion. This is a 25 per cent increase on the previous year – the biggest rise since records began in 1978-79. 



National Innovation Priorities

1. Public research funding to support high-quality research, 
address national challenges and open up new 
opportunities

2. Australia to have a strong skills base - especially 
researchers in both public and private sectors

3. Innovation system to foster industries of the future -
commercialisation of R&D

4. More effective dissemination of new technologies, 
processes and ideas - increase innovation especially in 
SMEs

5. A culture of collaboration - within the research sector 
and between researchers and industry

6. More international collaboration on R&D – in both the 
research sector and among businesses

7. Improve policy development and service delivery - public 
and community sectors as part of the innovation system
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The National Innovation Priorities provide the framework for future investment and for the Government’s reforms to higher education research and innovation.



Collaboration Participation

ExcellenceEngagement
Joint Research Engagement

Co-operative Research Centres

ARC Linkage program

Sustainable Research Excellence

Excellence in Research for Australia

Improved indexation of Block Grants

Increased Aust. Postgraduate Awards

Super science fellowships and other Aust. 
Research Council fellowships

Research Training Scheme 

Collaborative Research Networks 
program

Co-operative Research Centres

Infrastructure collaboration

Infrastructure 
funding 

programs

National Collaborative 
Research Infrastructure 

Strategy

Education Investment 
Fund -

SuperScience Package

Dual system of core funding:
Existing formula-based Research Block Grants and

Competitive Research Grants (ARC, NHMRC etc)

Reformed 
university 
research system 
that:

• Drives 
Excellence

• Builds 
Sustainability

• Provides 
transparency

• Improves 
performance

• Promotes 
collaboration & 
responsiveness

•Engages broadly

Compacts with universities will provide a framework for the 
Government’s reform agenda

Enhanced Research Funding System
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For universities, the involves an enhanced research funding system based on excellence, sustainability and collaboration, with a strong focus on transparency, accountability and engagement.



More support for world-class university 
research
• $512 million for the Sustainable Research Excellence in 

Universities Initiative

• A new Joint Research Engagement program replacing the 
Institutional Grants Scheme

• $52 million to establish the Collaborative Research 
Networks Program

• $51.7 million to increase the Australian Postgraduate 
Stipend

• $35.8 million for Excellence in Research for Australia

• $51.6 million funding to revise the indexation of HESA 
funding for research
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Sustainable Research Excellence

The government is committing an additional $512m through Sustainable Research Excellence (SRE) between 2009-10 and 2012-13 to address the gap in funding for the indirect costs of research with the aim of raising the average level of support to 50 cents per dollar of competitive grant funding by 2014.

Joint Research Engagement

Joint Research Engagement (JRE) encourages increased collaboration with industry and other end-users by refocusing the Institutional Grants Scheme.

Collaborative Research Networks

The Collaborative Research Networks program will provide $52.0 million from 2011 to assist smaller and regional universities adapt to a research system driven more strongly by performance outcomes. 

Excellence in Research for Australia

ARC input is provided in a separate document.

Note: the ARC have advised that an article on ERA, and particularly on the treatment of multidisciplinary research, will appear in the Higher Education section of The Australian on 15 July 2009.

Indexation

Note: DEEWR are leading the work on revision on indexation arrangements.  Bill Burmester will cover this in his presentation.

DEEWR have advised that the only figure we can quote is the $51.6 million mentioned in the Budget Fact Sheet for the forward estimates period.  There are no other publicly available estimates, and no agreed numbers for 5 or 10 years – the estimates are too problematic given the difficulties in projecting overall economic conditions etc.








A new $1 billion Super Science Initiative

• $160.5 million - Space and Astronomy

• $387.7 million - Marine and Climate

• $504 million - Future Industries

• $27.2 million for 100 new Super Science Fellowships
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The funding provided in the budget has provided a substantial boost for research infrastructure:
$160.5 in space science and astronomy 
$387.7 in marine science and climate change, this includes $149.6 million for the construction of a new research vessel to replace the ageing RV SOUTHERN SURVEYOR.
$504m in cutting edge biotechnology, nanotechnology and information and communications technology research infrastructure.

While IRUA members participate in the Super Science infrastructure projects, they do not lead any of the projects.  

LaTrobe University has been successful in winning funding via the EIF competitive rounds.

Over the coming months, consultation with the research community, state government and other stakeholders will occur in order to develop detailed implementation plans for the Super Science investments.

Three funding agreements in relation to additional super science investments in the Integrated Marine Observing System (IMOS), the Australian National Fabrication Facility (ANFF) and the Australian Research Data Commons have been finalised.

Wide ranging consultation will take place over the next 6 to 9 months to develop research infrastructure plans relating to the built environment and translating health discoveries prior to finalisation of implementation plans and funding agreements.

The government’s commitment to supporting our researchers is vital. In addition to the super science fellowships each worth up to $72,500 per annum the Government also announced in September last year $239 million for the Australian Laureate Fellowships Scheme. 

The first 15 Australian laureate fellows were announced recently. 

I understand Professor Richard Hobbs, Professorial Fellow in the School of Environmental Science at Murdoch University was one of those fellows.

I wish him all the best for his work on the environmentally sustainable Australia project.




Research Infrastructure

Super Science Infrastructure investments are
complemented by:

• $321 million for eight research infrastructure 
projects to be funded from round two of the 
Education Investment Fund

• A further $750 million for EIF round 3

• $400 million under the Clean Energy Initiative
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One of the eight was:
The La Trobe Institute for Molecular Sciences at La Trobe University received $64.1 million EIF funding to establish a world-class facility in molecular science, biotechnology and nanotechnology research and research training. 
The budget also foreshadowed round 3 funding to cover funding for infrastructure to support:
The 3 sectors of research, higher education and VET -$300m
Climate change and sustainability activities- $250m
Structural adjustments in institutions - $200m
There will be an increased emphasis on projects that support collaborative activities across several institutions. We anticipate the round will open in late July or early August with successful projects announced in early 2010. 
The Chair and EIF advisory board members, along with DIISR & DEEWR officials are undertaking consultations prior to the round. The major event relating to the Research Stream will be a presentation to the DVC (Research) to be held in Canberra on 23 July.
DIISR is also working with DRET on the process for the allocation of $400m in EIF funding for research infrastructure projects associated with the Government’s $4.5 billion Clean Energy Initiative. This will be undertaken separately from the EIF round three process.



Mission – Based Compacts

• A discussion paper on compacts will be released 
shortly. Consultations will be undertaken with the 
sector from early August

• Interim compacts will be negotiated with universities 
later this year for 2010 with ‘full’ Compacts to be 
negotiated from 2011

• DIISR and DEEWR will also work together over the 
coming months in establishing the Tertiary 
Education Quality and Standards Agency, TEQSA. 

Presenter
Presentation Notes
The Government will be working with each university to develop a compact that defines the university’ particular mission and describes how it will meet the government’s reform objectives.

Compacts will facilitate the distribution of performance-based funds and will be compatible with existing formula-based grant processes.

TEQSA functions will include:
accreditation of higher education providers;
provision of quality audits;
protection of the overall quality of the higher education system; and
the streamlining of regulatory arrangements to reduce duplication and provide for national consistency.





Sustainable Research Excellence (SRE)

• A discussion paper on the Sustainable Research 
Excellence (SRE) program will be released shortly

• Consultation on SRE will be undertaken alongside 
the consultation on compacts from early August
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We are currently drafting a discussion paper on SRE.

Note: The Department will be in contact with universities on this issue in the next few weeks.  You may consider that this may be more appropriate to announce at the DVC (Research) meeting in Canberra on 23 July (where all universities will be represented).




Joint Research Engagement (JRE)

• JRE transforms the Institutional Grants Scheme 
(IGS) to remove competitive research grant income 
from the calculations used to allocate this research 
block grant.

• JRE will:
• encourage greater collaboration between universities 

and the business and non-government research 
sectors;

• reward the diversification of research income sources.

• Will be covered in consultations on SRE and 
compacts.
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The Joint Research Engagement (JRE) Budget measure will refocus the Institutional Grants Scheme (IGS) to encourage greater collaboration between universities and the business and non-government research sectors.

JRE will retain the IGS safety net, ensuring each Higher Education Provider will receive at least 95% of its 2009 IGS allocation, indexed to 2010 prices for the 2010 academic year. Those successful in gaining research funding through industry and end-user collaboration will increase their share of the grant.

Any distributional effects from JRE must be considered in conjunction with its companion reform Sustainable Research Excellence (SRE).

SRE/JRE consultations are expected to occur during late July/early August 2009.

Note: The Go8 wrote to the Secretary of Innovation, Industry Science and Research, Mr Mark Paterson in June 2009 suggesting any Competitive Income received from schemes with industry collaboration and end user involvement should also be included in JRE calculations. Go8 predicted losses of up to $4 million to Go8 universities. The Secretary responded, stating that Departmental modelling has indicated much smaller losses, less than $2 million, and these losses must be considered in conjunction with its companion reform Sustainable Research Excellence (SRE).  It is likely the IRUA has done similar modelling, but have yet to comment on the results.



Collaborative Research Networks (CRN)

• $52.0 million from 2011 

• Will help smaller and regional universities adapt to a 
research system driven more strongly by 
performance outcomes. 

• Complements other reforms of the research block 
grants system, which include a greater emphasis on 
collaboration.

• CRN will highlight and support areas of excellence 
in smaller and regional universities, 
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•	The Australian Government established the Collaborative Research Networks (CRN) program as part of a suite of reforms to higher education and research announced as part of the 2009-10 Budget.
•	The Collaborative Research Networks program will provide $52.0 million from 2011 to assist smaller and regional universities adapt to a research system driven more strongly by performance outcomes. 
•	The program complements other reforms of the research block grants system, which include a greater emphasis on collaboration between universities and the business and non-government research sectors.
•	CRN will highlight and support areas of excellence in smaller and regional universities, providing them with an enhanced ability able to attract and retain both staff and students.
•	CRN will assist smaller and regional universities adapt to a research system driven more strongly by performance outcomes.
•	From 1 July 2010, regional and smaller universities will be invited to make submissions which support an area of national importance. 
•	Each eligible university will be invited to provide one submission only in each round, although they may be partners in submissions led by other universities. 
•	Funding will be made available to successful universities from 1 January 2011. Grants of up to $2.0 million per project will be awarded, although amounts may vary between universities.
•	The program will also have the flexibility to support a small number of larger “lighthouse” projects. 
•	The guidelines, eligibility criteria and applications process for CRN will be developed in consultation with universities over the next six months.
•	Mandatory criteria will include the requirement that all submissions are based on verifiable evidence that demonstrates each regional university’s areas of research and research training excellence, and collaborative links with universities with established research strengths.
•	In the future the Excellence in Research for Australia initiative will provide evidence against the program’s mandatory criteria by demonstrating where research excellence occurs.




Research Workforce Strategy

• The Commonwealth will develop a research 
workforce strategy to underpin its research reform 
agenda.

•The strategy will examine issues impacting on 
Australia’s capacity to build and maintain a research 
workforce that meets its future needs, including the 
needs of the academic workforce.

•Work has commenced within the Department on 
supply and demand for research skills.

•The Department intends to consult with the sector 
on key aspects of the strategy in the coming months.
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The success of the Government’s research reform agenda will of course critically depend on the availability of highly skilled human capital.

In 2008, the Reviews of the National Innovation System, the Review of Australian Higher Education and the House of Representative Inquiry into Research Training and Research Workforce Issues all highlighted the importance of Australia’s research workforce to its future prosperity. They also, however, identified some areas of concern, including a lack of clear career paths for research students and the need for research training to incorporate skills that will make graduates more attractive to private employers and equip them for collaborative, multidisciplinary research.

The Department recently commissioned work on the future supply of and demand for higher degree by research qualifications. The research workforce strategy will build on this and other studies to develop options for future action in this area.

The Department expects to consult with universities on the strategy in the coming months.



Excellence in Research Australia

• ERA is an important Government initiative that will 
assess the quality of Australian research

• ERA will undertake evaluations of the research at a 
discipline level according to research quality and 
activity 

• Evaluations will assess research excellence using a 
combination of indicators and peer review
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The ARC is presently running an ERA trial of 2 discipline clusters: Physical, Chemical & Earth Sciences and Creative Arts. 

ARC will publicly release outcomes of the trial late this year.

Individual institutions will be provided with analyses of their disciplines. These individual analyses will not be released publicly by the ARC but will be provided to DIISR to assist with developing policy advice.

Evaluation outcomes from the trial will not be used to allocate funding.

In 2010 the ARC will conduct a full ERA process; all 8 discipline clusters will be evaluated (including the two in the 2009 trial).

Research Evaluation Committees will also be established for ERA 2010.

Evaluation outcomes will be known by late 2010, in time to be used for sector funding allocations for 2011.

Further ARC input is provided in a separate document.

Note: the ARC have advised that an article on ERA, and particularly on the treatment of multidisciplinary research, will appear in the Higher Education section of The Australian on 15 July 2009.




Collaboration between universities and 
industry

• $271 million - Enterprise Connect network of 
manufacturing and innovation centres launched last 
year

• Clean Energy Innovation Centre based at the 
University of Newcastle

• Innovation Regions Centre headquartered at Deakin 
University

• Creative Industries Centre at UTS
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The Government recognises that research collaboration between universities and industry as a vital component of our national innovation system.

In addition to the Joint Research Engagement initiative the government announced the Enterprise Connect initiative last year.

Several centres are located in university precincts and fostering relationships with university and other research organisations.

Note: The University of Newcastle is an IRUA member.



Researchers In Business Program

• $10 million program launched early this year

• WA based company Regen Power first company to 
use the program 

• Received $50,000 to support salary costs of a 
mechanical engineering masters student from 
Curtin University 

• Project - wind turbine energy to power 
telecommunications towers in remote areas 
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Within Enterprise Connect is the $10 million researcher in business program which encourages direct collaboration between businesses and researchers from universities and public research organisations.

The program provides up to $50,000 to support up to 50% of the salary costs of a researcher placed in business for between two to twelve months.

NOTE: Curtin University is not an IRUA member






Cooperative Research Centres

• $682 million to be invested in the next four years

• 2009 is an important transition year for the CRC 
program 

• Selection round 12 applications close on 14 August 
2009 

• IRU Australia members participate in 21 CRC’s
across 6 sectors
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In addition to the significant boost to funding for innovation and research announced in the May 2009 budget, the government intends to invest $682m in CRC’s over the next four years.

2009 is an important transition year for the CRC program as key recommendations of the O’Kane review are implemented.

Several of these recommendations are ideas IRU Australia supported in your submission to the Review including: 
the reinstatement of public good as a key objective; 
the introduction of more flexible governance arrangements; and 
rigorous evaluation of the outcomes of the CRC’s.

As many of you know selection round 11 has closed and selection round 12 will also be conducted this year.

I note that your members have been contributing to the full spectrum of research funded thru the CRC program and that you have been involved in at least 21 CRC’s to date.






Questions!
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In conclusion can I say that my departmental colleagues together with our colleagues in DEEWR will continue to work together in support of a stronger university sector.
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